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CITY OF GILROY 
 

PARKS AND RECREATION 
COMMISSION 

 
REGULAR MEETING AGENDA   

TUESDAY, SEPTEMBER 15, 2026 | 6:00 PM 

CITY CHAMBERS, CITY HALL 
7351 ROSANNA STREET, GILROY, CA  95020 

Chair: Javier Martinez Vice Chair: Emily Miller 

Commissioners: Luis Ramirez, Jorge Vargas, Jesse Jimenez, Salvatore Bozzo, Andrew 
Brinton, and Greg Felios 

Staff Liaison: Public Works Director John Doughty 

 
Mission Statement 
The Parks and Recreation Commission of the City of Gilroy is committed to enhancing the 
quality of life for its citizens by promoting planning, acquisition, development, and 
sustainability of parks, trails, cultural, historical and other recreational areas. The commission 
embraces wellness and recreation, park safety, and inclusiveness for all ages and abilities 
because Parks Make Life Better. 

 

In compliance with the Americans with Disabilities Act, the City will make reasonable 
arrangements to ensure accessibility to this meeting.  If you need special assistance to 
participate in this meeting, please contact the City Clerk’s Office at least 72 hours prior to 
the meeting at (408) 846-0204 or cityclerk@cityofgilroy.org to help ensure that 
reasonable arrangements can be made. 

 

 
Materials related to an item on this agenda submitted to the City of Gilroy Parks and Recreation 
Commission after distribution of the agenda packet are available with the agenda packet on the City 
website at www.cityofgilroy.org subject to the Staff’s ability to post the documents before the meeting. 
 

KNOW YOUR RIGHTS UNDER THE GILROY OPEN GOVERNMENT ORDINANCE 
 

Government's duty is to serve the public, reaching its decisions in full view of the 
public.  Commissions, task forces, councils and other agencies of the City exist to 

conduct the people's business. This ordinance assures that deliberations are 
conducted before the people and that City operations are open to the people's review. 

FOR MORE INFORMATION ON YOUR RIGHTS UNDER THE OPEN GOVERNMENT 
ORDINANCE, TO RECEIVE A FREE COPY OF THE ORDINANCE OR TO REPORT A 
VIOLATION OF THE ORDINANCE, CONTACT THE OPEN GOVERNMENT 
COMMISSION STAFF AT (408) 846-0204. 

 
PUBLIC COMMENT GUIDELINES:  
 
During the PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA portion of the meeting, 

Page 1 of 21

https://www.cityofgilroy.org/


 

 
Parks and Recreation Commission 
Regular Meeting Agenda Page 2 of 3 September 15, 2026 | 6:00 PM 

 

each person wishing to speak should prepare a presentation of not more than three (3) 
minutes. Persons wishing to address the Commission are requested, but not required, to 
complete a Speaker’s Card located at the entrances. Completion of this speaker’s card is 
voluntary. All persons may attend this meeting and speak, regardless if a card is completed 
or not. Speaker’s slips should be submitted to the Secretary BEFORE this portion of the 
meeting begins. Anyone wishing to address the Commission on any other item on this 
AGENDA is requested, but not required, to fill out a speaker’s slip as well and submit it to the 
Secretary BEFORE the Commission takes action on the item.  
The agenda for this regular meeting is as follows: 
 
1. CALL TO ORDER  

2.  ROLL CALL  

3.  FLAG SALUTE   

 3.1. Vice Chair Miller to lead the flag salute 

4.  SECRETARY'S REPORT  

 4.1. Agenda posted on September 10, 2026 

5.  APPROVAL OF MINUTES  

 5.1. Approval of the Minutes from the August 18, 2026, Regular Meeting 

6.  APPROVAL OF AGENDA  

 6.1. Approval of Agenda for the September 15, 2026 meeting 

7.  INTRODUCTIONS  

8.  PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA  

9.  NEW BUSINESS  

 9.1. DISCUSSION AND CONSIDERATION OF GILROY LITTLE LEAGUE 
SCOREBOARD REQUEST AT CHRISTMAS HILL PARK 

10.  OLD BUSINESS  

 10.1. PARKS RULES AND REGULATIONS HOB COMMITEE UPDATE 

 10.2. PARKS AND RECREATIONAL TRAILS MASTERPLAN UPDATE 

11.  DEPARTMENT UPDATES  

 11.1. PUBLIC WORKS PARKS UPDATES 

 11.2. PUBLIC WORKS CAPITAL IMPROVEMENT PROJECT (CIP) UPDATES 
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 11.3. RECREATION DIVISION UPDATES 

12.  COMMISSIONER PARK REPORTS & COMMENTS  

 12.1. Commissioners may provide brief informational reports regarding parks, 
meetings attended, or community events related to Commission business. 
Under the Brown Act, no action will be taken. Matters may be referred to 
staff or requested for placement on a future agenda.  

 

Chair Martinez - Rainbow, Los Arroyos, Las Animas  

Vice Chair Miller - Cydney Casper, Gilroy Sports, Christmas Hill/Ranch 
Site  

Commissioner Bozzo - Carriage Hill, Gateway, Prieto  

Commissioner Brinton - Gilroy Sports, Las Animas, El Roble  

Commissioner Felios - Del Rey, Christmas Hill/Ranch Site, Hecker Pass  

Commissioner Jimenez - Farrell, Forest, San Ysidro  

Commissioner Ramirez - Miller, Butcher, Renz 
 

13.  DIRECTOR REPORT  

14.  FUTURE COMMISSIONER INITIATED ITEMS  

15.  ADJOURNMENT  
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City of Gilroy 
Parks and Recreation Commission 

 Meeting Minutes 
August 18, 2026 I 6:00 PM 

 
1. CALL TO ORDER 
 

Chair Javier Martinez called the meeting to order at approximately 6:00 PM, noting the presence  
of a quorum and welcoming Commissioners, staff, and members of the public. 

 
2. ROLL CALL 

 

 
 
 
 
 
 

 
 
 
 
 

 
3. FLAG SALUTE 
 

Vice Chair Miller led the Pledge of Allegiance 
 
4. SECRETARY'S REPORT 
 

Secretary reported that the meeting agenda and packet were posted on August 13, 2026, in 
accordance with the Brown Act. 

 
5. APPROVAL OF MINUTES 
 

Approval of Minutes from the June 16, 2026, Regular Meeting 
 

Motion: Approve the minutes as presented 
 

RESULT: Pass 
MOVER: Commissioner Bozzo 
SECONDER: Commissioner Felios 
AYES: Chair Javier Martinez, Vice Chair Miller, Commissioners Bozzo, Felios,  
ABSENT: Commissioner Brinton, Commissioner Jesse Jimenez, Commissioner Luis Ramirez 

 
6. APPROVAL OF AGENDA 

 
The Commission reviewed the agenda for the August 18, 2026, meeting. 
 
Motion: Approve the August 18, 2026, agenda as presented 
RESULT: Pass 
MOVER: Commissioner Bozzo 
SECONDER: Commissioner Felios 
 

Attendance Attendee Name 

Present Javier Martinez, Chair 

Emily Miller, Vice Chair 

Salvatore Bozzo, Commissioner 

Greg Felios, Commissioner 

Absent Andrew Brinton, Commissioner 

Jesse Jimenez, Commissioner 

Luis Ramirez, Commissioner 
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AYES: Chair Martinez, Vice Chair Miller, Commissioners Bozzo, Felios 
ABSENT: Commissioner Brinton, Commissioner Jesse Jimenez, Commissioner Luis Ramirez 

  
7. INTRODUCTIONS 

 
Recreation Manager Adam Henig introduced the new Recreation Supervisor Melissa Pasquale.  

 
 
8. PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA 
 

Valerie Lott representing Gilroy Little League, who requested approval for installing two solar-
powered scoreboards at Christmas Hill Park to address equity issues between baseball and softball 
facilities. 
 
Olivia Nuñezt and Victoria Partida with Santa Clara County Public Health sought support for 
administering Children’s Outdoor Bill of Rights Survey at local parks. 
 

9. NEW BUSINESS 
 

9.1 Report on GilroyConnect/SeeClickFix: Parks Section 
Presenter: Bryan Rodriguez, Management Analyst Trainee 
 

Bryan Rodriguez presented the Public Works Department’s performance, progress, and challenges 
relating to GilroyConnect/SeeClickFix, and focused on the Parks Section. 

 

Key points included: 

• The Public Works Department received approximately 4,000 total requests for service from 
March 31, 2025 to June 30, 2026, with Public Works handling about 1,400 requests and 
parks-specific requests totaling 281.  

• The presentation highlighted that 42% of requests came from registered users while 58% 
were submitted anonymously, and identified competing priorities between routine 
maintenance, capital projects, and service requests.  

• SeeClickFix provides valuable community feedback, the system doesn't capture all work 
done through internal inspections and manual tracking, and the department is working 
toward full integration with CityWorks to create a more comprehensive system. 

• Service level agreements (SLAs) for park maintenance requests are challenging to meet 
due to factors like contractor scheduling, material availability, and the complexity of some 
requests. 

• The city's SLAs are competitive with other Bay Area communities using the SeeClickFix 
system, many other agencies don't even set SLAs. 

 
10.  OLD BUSINESS 

 
10.1 Report on Parks and Recreational Trails Update 
Presenter: Bryan Rodriguez, Management Analyst Trainee 
 
Bryan Rodriguez presented an update on the Parks and Recreational Trails Update.  
 
Key points included:  

• The Council awarded KTUA a $310,000 contract to develop a new master plan for parks and 

trails, with the project scheduled to begin in August and run through November 2027.  

• The five-phase plan will include community outreach, inventory analysis, and four commission 
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workshops, with a draft plan expected in late 2027 for council approval.  

• Over $20 million was invested in parks since the last master plan update in 2004, and Matt 

Jones will serve as the project manager. 

 
10.2 Report on Recreation Division Assessment Update 
Presenter: Adam Henig, Recreation Manager 
 
Adam Henig provided a written reported and presented an update. 
 

Key points included:  

• The assessment collected 458 engagement touches, including 222 in-person conversations and 

176 surveys, with National Night Out being the primary source of responses.  

• The team is now in Phase 2, conducting additional surveys and stakeholder interviews, with 

plans for another community event on October 8th and 10th.  
 
10.3 Report on Park Rules and Regulations Ad-Hoc Committee Update 
Presenter: Chair Javier Martinez 
 

The parks rules and regulations ad hoc committee met with Chair Martinez, Commissioners Ramirez 

and Jimenez joining to review and update park hours and aiming to complete the work by the end of 

November. 

 
11. DEPARTMENT UPDATE 
 

11.1 Public Works Park Maintenance and Operations Updates 
   
Staff via a written report provided updates on park maintenance and operations. 

 
11.2 Recreation Division Updates 

    Presenter: Adam Henig – Recreation Manager 
 

Staff via a written report provided updates on the recreation division programming. 
 
Key points included: 

• The recreation division reported a 17% increase in swimming attendance compared to the 
previous year, with 5,182 people attending through August.  

• The division also highlighted upcoming events including the Great Garlic 5K on October 
17th and Breakfast with Santa on December 5th, while noting the successful summer day 
camp which served 319 campers and included field trips to local attractions. 

 
11.3 Public Works Capital Improvement Projects (CIP) Update 
   
Staff via a written report provided updates on public works capital improvement projects.  

 
12.   COMMISSIONER PARK REPORTS AND COMMENTS 
 

Commissioners provided updates and observations related to park conditions, community 
feedback, and recent site visits. 

 
Chair Martinez 
Shared general observations regarding park usage and shared his appreciation to see the 
construction underway at Las Animas Veteran Park. 
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Vice Chair Miller 
Provided park condition observations: Sand quality issues identified at Las Animas; annual sifting 
and refreshing to be completed. Staff will evaluate alternative materials if needed. 
 
Commissioner Bozzo  

Provided comments on park conditions and community feedback in assigned areas. Commissioner 
Bozzo noted there was a branch that was down at Carriage Hills Park. Additionally, Commissioner 
Bozzo expressed his appreciation to staff for their efforts in supporting the Gilroy Garlic Festival, the 
festival had another successful year at Gilroy Gardens. 

 
Commissioner Felios 
Provided general park condition comments. Commissioner Felios shared his experience playing 
Pelota Azteca at Christmas Hill Park on Sundays and noted that the park is busy during weekends. 

 
13. DIRECTOR’S REPORT 
 

13.1 Pickleball Court Update 
Construction is underway with project completion anticipated by October 2026. Staff will 
plan a ribbon-cutting event and invite the Commission to participate. A camera is on 
order to live stream construction. 

 
  13.2 Lions Creek Trail Update 
 

13.3 After Hour Park Patrol and Park Restroom Janitorial Cleaning Services 
The City Council approved two separate agreements for After Hour Park Patrol and Park 
Restroom Janitorial Cleaning Services. Services will begin September 1, 2026. 

 
13.4 Las Animas Veteran Park Wayland and Hanna Parking Lot Update 

 
13.5 Civic Center Master Plan Update 

 
14. FUTURE COMMISSIONER INITIATED ITEMS 
 

Commissioner Felios requested an item on Little League requests for score boards.  
 
Chair Martinez requested an item to discuss the dirt patch behind the Las Animas Veteran Park 
Handball Courts. 

 
15.     ADJOURNMENT  
 

 Meeting was adjourned at approximately 7:51pm. 
 
16.      NEXT MEETING 
 

September 15, 2026, at 6pm 
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MEMORANDUM 

To: Parks and Recreation Commission 

From: Parks Division, City of Gilroy 

Through: John Doughty, Public Works Director 

 

Meeting Date: September 15, 2026 

Subject: Parks Division Updates – September 2026 

The following is an update on recent activities and programs managed by the Parks 

Division. 

Parks projects 

• Christmas Hill Ranch site pump station replacement completed. 

• Sports Park pump station repair. 

• Repaired broken concrete fencing at Northeast Sunrise Park 

• Removed damaged rocking horse from service at Carriage Hills; replacement 

ordered. 

• Ordered updated ADA swings for various parks, awaiting shipment for installation. 

• Many irrigation issues corrected, including cut wires, damaged valves, main line 

breaks, and controller repair.  

• Water fountain repairs: Sunrise, Las Animas, Sports Park 

• Bike station pump repairs at Uvas Levee, Gateway, and Downtown 

• Relocated the trash can at Laurel and Uvas Creek South near the trail bench. 

• Fallen tree removals at San Ysidro, Las Animas, Ranch Site, Carriage, and Sunrise 

Parks 

• Pressure washed and resealed picnic tables at Los Arroyos Park 

• Pressure washed pavilion and picnic tables at Sunrise Park 

• Pressure washed and painted picnic tables at El Roble Park 

• New security service contract started. 

• Restroom cleaning service contract started.  

Projects in Progress 

• Planning to start a tree-planting project of approximately 40 trees at the LAVP Dog 

Park. 

• Sports field reseeding scheduled for Christmas Hill Ranch site and Las Animas Park 

• Court restriping project in progress 

• Restroom retrofit project in progress 

• Park drinking fountain replacement project  
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MEMORANDUM 

To: Parks and Recreation Commission 

From: Public Works Capital improvement Projects (CIP) Division  

Through: John Doughty, Public Works Director 

Meeting Date: September 15, 2026 

Subject: Public Works CIP Updates – September 2026 

 

The following is a synopsis of parks related capital project work currently underway in the City. 

I. Major Projects 

1. San Ysidro Park Healthy Living Enhancement 

• Project design is scheduled to be complete Summer 2027. 
• Project advertising and contract award is expected Summer 2027. 
• Construction is expected to begin Fall 2027. 

2.  Las Animas Veterans Park Pickleball Courts 

• Project is currently under construction. 

• Construction is expected to be complete October 2026. 

3.  Civic Center Master Plan 

• Draft Environmental Impact Report (DEIR) public review ended in March.  

• Project was presented to the Planning Commission on May 7th. 

• Project is currently scheduled to be presented to the City Council October 2026. 
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MEMORANDUM 

To: Parks and Recreation Commission 

From: Adam Henig, Recreation Manager, Recreation Division, City of Gilroy 

Through: John Doughty, Public Works Director 

Meeting Date: September 15, 2026 

Subject: Recreation Division Updates – September 2026 

The following is an update on recent activities and programs managed by the 

Recreation Division. 

• 5K – Please join us on Saturday, October 17 for the 2nd annual Great Garlic 

Halloween 5K at the Gilroy Sports Park. Race begins at 9am. See flyer on page 

3.  

• Aquatics –Through September 1st, there have been 7, 159 users who have 

attended recreation swimming this season at the Christopher HS Aquatics 

Center. In comparison to last year, there were 6,513 users. a 9% increase in 

attendance. The pool’s season ended on Sunday, September 7. Staff is 

recommending to City Council that it exercise the one-year option for the 

2027 season.  

• Audax Fall Soccer League – There are 257 youth participants enrolled in 

the city co-sponsored youth soccer league. Games and practices will take 

place at the Gilroy Sports Park.  

• East Gilroy – A new youth and teen futsal class will be starting in October on 

Friday nights at Wheeler. There’s no fee and it will be led by members of the 

San Jose Earthquakes. Staff and community members are also planning for 

the annual Spirts event (El Día de los Muertos) in October at San Ysidro Park.  

• Recreation Needs Assessment – The survey is still live and being collected. 

Thus far, as of September 4, we have received 179 online general surveys; 50 

hard copy general surveys; 15 youth surveys; and 5 comments on the Vision Board. 

During the week of August 31, the consultant met with recreation staff to 

learn more about how the day-to-day operations function and how it can be 

improved and expanded upon. The public outreach will continue. On Sunday, 

September 20, we will be tabling at Farmer’s Market to collect more survey 

results. On October 8 through 10, the consultants will be available at a open 

house at Wheeler Center, attending Cafecito at San Ysidro Park, and 

participating at Coffee with the Mayor on Saturday.  
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• Senior Center – Recently, seniors enjoyed “Hot August Mornings,” a free car 

show event in the Senior Center parking lot on Friday, August 28.  There 

were a half dozen vehicles on display including a police paddy wagon and a 

1968 Ford Mustang.  On Friday, September 4, seniors enjoyed “School Days,” 

where they celebrated going back to school. School pictures from when they 

were young were displayed; cold cereal was available; and a photo booth of 

all their memories of what it was like to go back to school.  

 

 

 

 

 

• Staff updates – We are currently recruiting for a part-time Office Assistant 

and two part-time Recreation Leaders, who will provide support for all of the 

recreation programs including adaptive, sports, seniors, and East Gilroy.  

• Volunteers – Recreation is hosting the biannual creek-clean-up on Saturday, 

September 19 from 9am-12pm.  Meet at the Solorsano Middle School parking 

lot where you will be provided gloves, grabbers, and trash bags.   
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