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COMMENTS BY THE PUBLIC WILL BE TAKEN ON ANY AGENDA ITEM BEFORE ACTION IS
TAKEN BY THE SCRWA BOARD OF DIRECTORS. Persons speaking on any matter are asked to
state their name and address for the record. Public testimony is subject to reasonable regulations,
including but not limited to time restrictions on particular issues and for each individual speaker.

All matters listed under Consent Calendar are considered by Board of Directors to be routine and will
be enacted by a single motion. There will be no separate discussion of these items unless a request is
made by a member of the public, a Board Member or Staff prior to the time the Board votes on the
motion to adopt.

Persons who wish to speak on matters set for PUBLIC HEARING will be heard when the presiding
officer calls for comments from those persons who are in support of or in opposition thereto. After
persons have spoken, the hearing is closed and brought to Board level for discussion and action. There
is no further comment permitted from the audience unless requested by the Board.

In compliance with the Americans with Disabilities Act, SCRWA will make reasonable arrangements to
ensure accessibility to this meeting. If you need special assistance to participate in this meeting, please
contact the Secretary to the Joint Powers Authority at (408) 848-0480 at least 48 hours prior to the
hearing for accommodations. Please ask for assistance at the Secretary’s desk PRIOR to the start of
the meeting or during a break in the meeting.

If you challenge any planning or land use decision made at this meeting in court, you may be limited to
raising only those issues you or someone else raised at the public hearing held at this meeting, or in
written correspondence delivered to the Board of Directors at, or prior to, the public hearing.

A Closed Session may be called during this meeting pursuant to Government Code Section
54956.9(b)(1) if a point has been reached where, in the opinion of the legislative body of the Joint
Powers Authority on the advice of its legal counsel, based on existing facts and circumstances, there
is a significant exposure to litigation against the Joint Powers Authority.

Meeting Schedule: The Joint Powers Authority meets regularly on the first Wednesday of each quarter,
at 8:00 a.m. If a holiday should fall on the regular meeting date, the meeting will be rescheduled to the
following Wednesday.


http://www.cityofgilroy.org/

Wednesday, June 5, 2024, 8:00 A.M.

VI.

VIl

VIII.

Call to Order
A. Certification of Posting of the Agenda
B. Roll Call

Consent Calendar (by Motion)
A. Approval of Minutes of the April 3, 2024 meeting (copies)

Presentation by Members of the Public on Items not on the Agenda
Bids and Proposals
Old Business

New Business

A. Selection of SCRWA Chairperson, Vice Chairperson, and Secretary for Fiscal Year
2024-25 (copies)

B. Contract Recommendation for Purchase of Septage Receiving Station Equipment
(copies)

Communications
A. Cash and Investment Report as of March 31, 2024 (copies)

Report
A. Jacobs
1. Wastewater Acronyms (copies)
2. Plant Reports — March and April 2024 (copies)
3. Recap of Expenses — March and April 2024 (copies)
4. Septage Report — March and April 2024 (copies)
B. Valley Water
C. Stantec
1. Engineering Projects Report — June 2024 (copies)
D. SCRWA Manager
E. SCRWA Attorney
F. Board Members

Adjourn



CHAIR:
SOUTH COUNTY REGIONAL Rene Spring, Morgan Hill

WASTEWATER AUTHORITY
VICE CHAIR:

Dion Bracco, Gilroy

BOARD MEMBERS:
BOARD OF DIRECTORS Marie Blankley, Gilroy

MEETING MINUTES Yvonne Martinez Beltran, Morgan Hill

g Lo Fred M. Tovar, M.Ed., Gilroy
1500 Southside Drive APRIL 3. 2024
Gilroy, California 95020 ' SECRETARY:
Telephone (408) 848-0480 i i
Facsimile (408) 842-0873 Saeld vaziry, P.E.
scrwamail@ci.gilroy.ca.us
www.cityofgilroy.org

SCRWA MANAGER:
Jimmy Forbis, Gilroy
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Dion Bracco Jimmy Forbis Chris Ghione
Marie Blankley Harjot Sangha

Yvonne Martinez-Beltran Saeid Vaziry

Jonathon Crick
Heath McMahon

I Call to Order
Chairman Spring called the meeting to order at 8:00 A.M.
A. Certification of posting of the agenda
Kerry Edmonds reported the agenda was posted on March 28, 2024 @ 11:35 A.M.
B. Roll Call
4 Board Members were present, Board Member Tovar was absent

Il. Consent Calendar
A. Approval of minutes for the January 4, 2024 meeting
Motion to approve Consent Calendar moved by Director Bracco, seconded by Director Beltran
Ayes 4, Spring, Bracco, Blankley, Beltran
Nays 0, Abstain 0
Vote: Motion Carried

Il Presentation by members of the public on items not on the agenda
None

V. Bids and Proposals
None

V. Old Business

A. Saeid Vaziry reviewed the proposed ordinance presented at the January 4, 2024 Board Meeting.
This would go into effect 30 days from today, if the Board accepts this motion.
Motion to Adopt Ordinance 2024-01 of the SCRWA amending the Existing Ordinance 2013-01
to regulate sewer use and set uniform requirements for discharge into the wastewater collection
and treatment system moved by Director Bracco, seconded by Director Beltran.
Ayes 4, Spring, Bracco, Blankley, Beltran
Nays 0, Abstain O
Vote: Motion Carried

VI. New Business

A. Saeid Vaziry presented to the SCRWA Board the amendment to the Conflict of Interest Code
as there were designated position and title changes within the City of Gilroy.
Motion to accept Resolution 2024-02 of the SCRWA Conflict of Interest Code, moved by Director
Blankley, seconded by Director Beltran.
Ayes 4, Spring, Bracco, Blankley, Beltran
Nays 0, Abstain O
Vote: Motion Carried

B. Saeid Vaziry presented to the SCRWA Board the award recommendation to purchase Linear
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Mixers for the Oxidation Ditch.

Motion to approve the purchase of four Linear Mixers for an Oxidation Ditch at the
secondary treatment by Director Beltran, seconded by Director Bracco.

Ayes 4, Spring, Bracco, Blankley, Beltran

Nays 0, Abstain 0

Vote: Motion Carried

VII. Communications

A.

Cash and Investment Report as of December 31, 2023
Harjot Sangha presented the Cash and Investment Report as of December 31, 2023

B. Audited Financial Statement for the Year Ended June 20, 2023
Harjot Sangha presented the Audited Financial Statement. Board commented on a date that
needs to be corrected within the report.

C. Announcement Regarding SCRWA Receiving Top Award by the Water Environmental
Association
Saeid Vaziry announced the SCRWA received Plant of the Year again for the Monterey Bay
section in addition was in the top 3 for plants in the State of California.

VIIl.  Reports

A. Jacobs
John Edgar reviewed plant numbers and reported there were no exceedances this past quarter.

B. Valley Water
Director’s Varela and Santos were in attendance. Director Varela mentioned their partnership
with the Army Corps of Engineers, who are very engaged and provide financial resources to
cover the work that they do in various regions. Valley Water is assisting smaller water districts
San Benito, and Pacheco with volunteers, etc. as they don’t have the resources that Valley
Water has. It’s important to keep the creeks clean and safe so as not to flood.

C. Stantec
Billy Wong presented the engineering projects report, which include the Plant Expansion
Project, Permit Renewal and Recycled Water System Support.

D. SCRWA Manager
None

E. SCRWA Attorney
None

F. Board Members
None

Adjourn

Chairman Spring adjourned the meeting at 8:25 A.M.

qu/z/mxf, /c?’%?&??c’/j/

Kerry Edmonds, Deputy Secretary of the Board
South County Regional Wastewater Authority
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OUTH COUNTY REGIONAL 1500 Southside Drive
ASTEWATER AUTHORITY Gilroy, California 95020-7042
Telephone (408) 848-0480

Facsimile (408) 842-0873

scrwamail@ci.gilroy.ca.us

DATE: June 5, 2024
TO: JIMMY FORBIS, Authority Manager
FROM: SAEID VAZIRY, P.E., Senior Environmental Engineer

SUBJECT: SELECTION OF CHAIRPERSON, VICE CHAIRPERSON AND
SECRETARY FOR FISCAL YEAR 2024-2025

Recommendation
It is recommended that the SCRWA Board select, by motion, a Chairperson, Vice Chairperson
and Secretary for the fiscal year 2024-2025.

Summary
According to the SCRWA (Authority) bylaws, the Authority shall have three officers:

Chairperson, Vice Chairperson and Secretary from among its Directors; the Chairperson and
Vice Chairperson need to be a Director, but the Secretary may, but not need, be a Director. The
officers hold office for a period of one year, commencing July 1 of each fiscal year. If an officer
is resigned, the SCRWA Board shall appoint another person to fill the vacant office for the
remainder of that fiscal year. An officer may resign at any time.

According to the bylaws, in the absence or disability of the Chairperson, the Vice Chairperson
shall perform all the duties of the Chairperson, and when so acting shall have all the powers of,
and be subject to all the restrictions upon, the Chairperson. The Vice Chairperson shall have such
other powers and perform such other duties as from time to time may be prescribed for the Vice
Chairperson by the Board or by the bylaws. Additionally, vacancy caused by resignation of any
officer may be filled by appointment by the Board, or by the Chairperson until such appointment
by the Board.

The Secretary keeps at the principal office of the Authority a book of minutes of all meetings of
the Board, with the time and place of holding, how called or authorized, the notice thereof given,
and the names of those present at such meetings. The Secretary also attests to the signature of the
Chairperson on all documents executed by the Chairperson on behalf of the Authority.
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DATE: June 5, 2024
TO: JIMMY FORBIS, Authority Manager
FROM: SAEID VAZIRY, P.E., Senior Environmental Engineer

SUBJECT: CONTRACT RECOMMENDATION FOR PURCHASE OF SEPTAGE
RECEIVING STATION EQUIPMENT

Recommendation
Staff recommends approval of a contract with JWC Environmental for the purchase of equipment
for the septage receiving station in the amount of $198,962.

Executive Summary

Staff is bringing before the Board a request to approve a contract for purchase of self-contained
septage receiving station equipment at the septic offloading area by the headworks to ensure a safe,
acceptable, and accountable method to discharge wastewater into the plant. This procurement
involves specialized equipment, and the acquisition is based on the City of Gilroy Purchasing
Policy for sole source bid exemption. Quote was received from the manufacturer of this specialty
equipment. Funding is programmed in improvements budget.

Background
SCRWA provides septage service for the entire south county mandated by the Santa Clara County

regulations and receives septage generated in the surrounding communities, mainly from small
septic type disposal systems in unincorporated areas of the county. The explicit intent of the
program is to protect the health and safety of all users, in addition to on-site personnel and visitors.

SCRWA charges a dump fee of 15 cents per gallon, and it generates approximately $340,000 per
year. The quantity of discharge is self-reported by the haulers for billing purposes. These discharges
are currently not monitored, and the flow is not metered. Rather, usage and reporting are on an
honor system.

Septage Process Description

Haulers enter the main plant site for disposal and drive to the septage receiving station. The station
is located adjacent to plant headworks, where the flow is transferred for treatment. Only one truck is
allowed inside the station at any time. Haulers are bound by the honor system and submit their own
records of when and how much they dump into the system. Plant staff typically do not monitor their
work.




Proposed Improvement

The proposed mechanical system provides an alternative septage disposal and billing method while
allowing the trucks to dump their loads at the existing station. The equipment includes computer
support apparatus and septage receiving controller with hauler station interface and

authentication. Haulers will be issued a magnetic card and once onsite, they would swipe the card
which opens the main valve and activates the flow meter. The card reader can be connected to a
server located in the administration building. It can generate records for each truck as it enters the
facility and store it in a central database which could be used for billing purposes.

The proposed improvement will enable operations staff to perform the necessary flow measurement
and sampling of filtrate water. It enables greater accountability to receive the septage and serves to
better monitor and control discharges by the septage service companies. This work is anticipated to
generate more revenue.

Equipment Procurement and Cost

The procurement involves specialized equipment by a single entity, manufacturer of the existing
equipment, which, based on technical specifications, best meets the needs of the septage receiving
station without requiring major modifications. As such, the equipment is a sole source pursuant to
the purchasing policy.

A request for quote, including technical specifications and procedural requirements, was prepared
by staff. The vendor that manufactures this specialty equipment, JWC Environmental submitted a
quote as follows:

Equipment Sales Freight
Vendor Cost Tax Cost Total Cost
JWC
Environmental $176,643.00 $16,119.00 $6,200.00 $198,962.00

Upon thorough review by the project management team, it has been determined that the subject
equipment meets the septage receiving station’s need for compatibility with existing equipment.

Next Step
If the Board approves the purchase of the new septage equipment, the product will be purchased in

July 2024. Its manufacturing lead time is about 18 to 22 weeks, and the equipment installation by
the plant staff is anticipated to take approximately six months.

Fiscal Impact

The purchase of the septage equipment is programmed in the budget and funding is available as of
July 1, 2024, in expense account 8258520 53135 (Improvements). There is no fiscal impact
associated with this item and no additional appropriation is needed.

Attachment: JWC equipment drawings, specification, and cost



wc Global Headquarters

I 2850 S. Red Hill Ave. Suite 125
Santa Ana, CA 92705

Env1ronmenta1 Shone (949) 8333888

toll-free  (800) 331-2277
A Sulzer Brand fax  (949) 833-8858

jwce@jwce.com

HONEY MONSTER® SRS BUDGET INFORMATION

DATE: 5/16/2024

PROIJECT: Gilroy, CA - SCRWA WWTP
TO: John Edgar - Project Manager
CC: MISCOwater - Brandon Olson

RE: Gilroy, CA - Specialized Equipment Manufactured to Match Existing WWTP Septage Recieving Station (SRS) by JWC

Enclosed you will find a specifcation and drawings based on the design parameters listed for SRS which is using JWC's equipment.

Number of units: 1

Model: SRS3235

Material: 304SS

Weight: 5920 Ibs. (2685.3 kg)

4” Diameter cast aluminum cam & groove inlet connector

30004 T-1204 Muffin Monster grinder w/5 Hp TEFC motor

4” interconnect piping

4” Milliken plug valve w/Rotork actuator

Flow meter

Stainless steel tank with 4” inlet and 12” outlet, with ALE3200-480 auger with a 2 Hp TEFC motor

PC2450 MonsterTrack Billing controller, NEMA 4X 304SS enclosure

Equipment Price $176,643.00
Sales Tax (9.125%) $16,119.00
Freight (Estimated) $6,200.00
Total Price $198,962.00

(shipping & handling included)

Included: 6” connection and grinder

Included: Rock trap

Included: Controller components for pH

Not to be used for construction

Please contact Brandon at MISCOwater if you have any questions or require any changes.

WWwWWw.jwce.com
SULZER CONFIDENTIAL



JWC Environmental
2850 S. Red Hill Avenue,
Suite 125

Santa Ana, CA 92705

P: 949-833-3888

F: 714-242-0240

FJ W

Environmental’

e
e

Date: May 01, 2022

Subject: MISCOwater - Sole Source Letter - JWC Muffin Monster & Parts

JWC Environmental is the inventor and owner of the Muffin Monster®, Channel
Monster®, Auger Monster®, Screenings Washer Monster™, Honey Monster™
and Monster Screening Systems™. We hold numerous patents and trademarks
on these products.

JWC Environmental is the sole manufacturer of these products and the
exclusive source for service parts for this equipment.

MISCOwater is the exclusive JWC Environmental representative for
California, Arizona, New Mexico, Colorado, Wyoming, and parts of Nevada
and Texas.

Please feel free to contact me at 714-618-4941 or daveb@jwce.com if we can
provide any additional information.

Sincerely,

David Barkey
Western Regional Sales Manager

The Monster Family is Growing
SULZER CONFIDENTIAL www.jwce.com/headworks
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CASH AND INVESTMENTS REPORT

SOUTH COUNTY REGIONAL WASTEWATER AUTHORITY

AS OF MARCH 31, 2024
DESCRIPTION BALANCE AS OF
Note 3/31/24
CASH IN BANK
WELLS FARGO OPERATING ACCOUNT - SCRWA'S PORTION 1 4,364,625.77
TOTAL BANK BALANCE 4,364,625.77
STATE OF CALIFORNIA LOCAL AGENCY INVESTMENT FUND
SCRWA LAIF 11,642,402.26
TOTAL LAIF 11,642,402.26
TOTAL LIQUID FUNDS 16,007,028.03
TOTAL SCRWA FUNDS 16,007,028.03

NOTE:

2. With the start of the SCRWA expansion the cash account may carry a negative balance since all
expenses are on a reimbursement basis.

1. Day to day transactions are made through Gilroy's cash account. The balance held in Gilroy's account on behalf of
SCRWA are typically close to zero at month end, as the majority of funds are held in the SCRWA LAIF account.

This is to certify that this schedule of investments is in compliance with SCRWA'S
investment policy and that there are adequate funds available to meet SCRWA'S

Finance Director 4 ~

budgeted and actual operating exp. Wﬁt Xt six pfonths.
SIGNED BY : Harjot Sangha / / DATE: 05/16/2024

\\org-srvr\depts$\Adsrv\ACCOUNT\SCRWA\SCRWA INVESTMENT RP\FY2024\Q3 Mar 2024\Mar 2024
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BOD
CcoD
DO
CWA
CWEA
Gal
GPD
Lbs
MGD
Mg/L
MLSS
MLVSS
MPN

Wastewater Acronyms

Biochemical Oxygen Demand

Chemical Oxygen Demand

Dissolved Oxygen

Clean Water Act

California Water Environment Association
Gallons

Gallons Per Day

Pounds

Million Gallons Per Day

Milligrams Per Liter

Mixed Liquor Suspended Solids

Mixed Liquor Volatile Suspended Solids
Most Probable Number

NPDES
PPM
TDS
TKN
TOC
TS
TSS
VS
VSS
WDID
WDR

National Pollutant Discharge Elimination System
Parts Per Million

Total Dissolved Solids

Total Kjeldhal Nitrogen

Total Organic Carbon

Total Solids

Total Suspended Solids
Volatile Solids

Volatile Suspended Solids
Waste Discharge Identification
Waste Discharge Requirements



® Operations Management
and Facilities Services
Jacobs Gilroy
1500 Southside Dr.

Gilroy, CA 95020
O +1 408 848 0480
F +1 408 842 0873
www.jacobs.com

Date: 4/26/2024

California Regional Water Quality Control Board
Central Coast Region
Attn: Monitoring and Reporting Review Section
Audrey Liebhaber
895 Aerovista Place, Suite 101
San Luis Obispo, CA 93401-7906

Dear Ms. Liebhaber:

Facility Name: South County Regional Wastewater Authority
WDID Number: 3430100001
WDR Order Number: R3-2017-0028
NPDES Permit Number: CA0049964
Contact Person: John Edgar Address: 1500 Southside Drive
Job Title: Project Manager Gilroy, CA
Phone Number: (408) 848-0480 95020
Type of Report: Monthly Month:  March
Eff Inf Wet
Year: 2024 Violation(s): No O Yes

In accordance with the Standard Provisions and Reporting Requirements, | certify under penalty of law that this document
and all attachments were prepared under my direction or supervision following a system designed to assure that qualified
personnel properly gather and evaluate the information submitted. Based on my knowledge of the person(s) who
manage the system, or those directly responsible for data gathering, the information submitted is, to the best of my
knowledge and belief, true, accurate, and complete. | am aware that there are significant penalties for submitting false
information, including the possibility of fine and imprisonment.

If you have any questions or require additional information, please contact me at the number provided
above.

Sincerely,

Name: John Edgar
Title: Project Manager

CC: Jimmy Forbis, SCRWA General Manager
Chris Ghione, Morgan Hill Director of Public Services
Saeid Vaziry, Gilroy Environmental Program Manager



® Operations Management
and Facilities Services
Jacobs Gilroy
1500 Southside Dr.

Gilroy, CA 95020
O +1 408 848 0480
F +1 408 842 0873
www.jacobs.com

Date: 4/26/2024

California Regional Water Quality Control Board
Central Coast Region
Attn: Monitoring and Reporting Review Section
Audrey Liebhaber
895 Aerovista Place, Suite 101
San Luis Obispo, CA 93401-7906

Dear Ms. Liebhaber:

Facility Name: South County Regional Wastewater Authority
WDID Number: 3430100001
WDR Order Number: R3-2017-0028
NPDES Permit Number: CA0049964
Contact Person: John Edgar Address: 1500 Southside Drive
Job Title: Project Manager Gilroy, CA
Phone Number: (408) 848-0480 95020
Type of Report: Monthly Month:  March
Land Discharge
Year: 2024 Violation(s): No U Yes

In accordance with the Standard Provisions and Reporting Requirements, | certify under penalty of law that this document
and all attachments were prepared under my direction or supervision following a system designed to assure that qualified
personnel properly gather and evaluate the information submitted. Based on my knowledge of the person(s) who
manage the system, or those directly responsible for data gathering, the information submitted is, to the best of my
knowledge and belief, true, accurate, and complete. | am aware that there are significant penalties for submitting false
information, including the possibility of fine and imprisonment.

If you have any questions or require additional information, please contact me at the number provided
above.

Sincerely,

Name: John Edgar
Title: Project Manager

CC: Jimmy Forbis, SCRWA General Manager
Chris Ghione, Morgan Hill Director of Public Services
Saeid Vaziry, Gilroy Environmental Program Manager



® Operations Management
and Facilities Services
Jacobs Gilroy
1500 Southside Dr.

Gilroy, CA 95020
O +1 408 848 0480
F +1 408 842 0873
www.jacobs.com

Date: 5/13/2024

California Regional Water Quality Control Board
Central Coast Region
Attn: Monitoring and Reporting Review Section
Audrey Liebhaber
895 Aerovista Place, Suite 101
San Luis Obispo, CA 93401-7906

Dear Ms. Liebhaber:

Facility Name: South County Regional Wastewater Authority
WDID Number: 3430100001
WDR Order Number: R3-2017-0028
NPDES Permit Number: CA0049964
Contact Person: John Edgar Address: 1500 Southside Drive
Job Title: Project Manager Gilroy, CA
Phone Number: (408) 848-0480 95020
Type of Report: Monthly Month:  April
Eff Inf Wet
Year: 2024 Violation(s): No O Yes

In accordance with the Standard Provisions and Reporting Requirements, | certify under penalty of law that this document
and all attachments were prepared under my direction or supervision following a system designed to assure that qualified
personnel properly gather and evaluate the information submitted. Based on my knowledge of the person(s) who
manage the system, or those directly responsible for data gathering, the information submitted is, to the best of my
knowledge and belief, true, accurate, and complete. | am aware that there are significant penalties for submitting false
information, including the possibility of fine and imprisonment.

If you have any questions or require additional information, please contact me at the number provided
above.

Sincerely,

Name: John Edgar
Title: Project Manager

CC: Jimmy Forbis, SCRWA General Manager
Chris Ghione, Morgan Hill Director of Public Services
Saeid Vaziry, Gilroy Environmental Program Manager



® Operations Management
and Facilities Services
Jacobs Gilroy
1500 Southside Dr.

Gilroy, CA 95020
O +1 408 848 0480
F +1 408 842 0873
www.jacobs.com

Date: 5/13/2024

California Regional Water Quality Control Board
Central Coast Region
Attn: Monitoring and Reporting Review Section
Audrey Liebhaber
895 Aerovista Place, Suite 101
San Luis Obispo, CA 93401-7906

Dear Ms. Liebhaber:

Facility Name: South County Regional Wastewater Authority
WDID Number: 3430100001
WDR Order Number: R3-2017-0028
NPDES Permit Number: CA0049964
Contact Person: John Edgar Address: 1500 Southside Drive
Job Title: Project Manager Gilroy, CA
Phone Number: (408) 848-0480 95020
Type of Report: Monthly Month:  April
Land Discharge
Year: 2024 Violation(s): No U Yes

In accordance with the Standard Provisions and Reporting Requirements, | certify under penalty of law that this document
and all attachments were prepared under my direction or supervision following a system designed to assure that qualified
personnel properly gather and evaluate the information submitted. Based on my knowledge of the person(s) who
manage the system, or those directly responsible for data gathering, the information submitted is, to the best of my
knowledge and belief, true, accurate, and complete. | am aware that there are significant penalties for submitting false
information, including the possibility of fine and imprisonment.

If you have any questions or require additional information, please contact me at the number provided
above.

Sincerely,

Name: John Edgar
Title: Project Manager

CC: Jimmy Forbis, SCRWA General Manager
Chris Ghione, Morgan Hill Director of Public Services
Saeid Vaziry, Gilroy Environmental Program Manager



vacobs

April 19, 2024
Jimmy Forbis

South County Regional Wastewater Authority
7351 Rosanna Street Gilroy, CA 95020

Subject: Monthly Recap of Expenses Project-to-Date March, 2024

Dear Jimmy,

Operations Management
and Facilities Services
1500 Southside Dr.
Gilroy, CA 95020

O +1 408 848 0480

F +1 408 842 0873
www.jacobs.com

The project-to-date financial information for March is portrayed in the Operations, Solids Disposal, and Electricity

Categories for the Municipal Facility.

» March's total operating expenses amount to $775,865
* Fiscal Year operating expenses amount to $6,420,893

March 2024
MARCH FY 2023-2024 to Date Total % of Annual
Expense Catagories Annual Budget

ACTUAL BUDGET ACTUAL BUDGET Budget Expended
Direct Cost (Not including solids, repairs, PW) $ 360,420 | $ 359,377 | $2,754,730 | $2,810,985 | $ 3,747,980 73%
Indirect Cost, Overhead & Management Fee $ 87871|$ 87871|$ 790,835|% 790,835 |% 1,054,447 75%
Prevailing Wage Certified Payroll $ 48821 |%$ 28,035|$ 249577 |$ 252,316 | $ 336,422 74%
Repairs $ 51,100 |$ 66,923 |$ 192,874 |$ 521,998 | $ 695,998 28%
Solids Handling and Transportation $ 114,021 |$ 139,781 | $1,064,711 | $1,258,031 | $ 1,677,375 63%
Electricity $ 113,633 |$ 157,953 | $1,368,166 | $1,421,577 | $ 1,895,436 2%
TOTAL $ 775,865 | % 839,940 | $6,420,893 | $7,055,743 | $ 9,407,657 68%

Should there be any questions, please do not hesitate to contact me.

Regards,

John Edgar
Project Manager
via email

cc: Saeid Vaziry (email)
Erik May (email)
Stephen French (email)
Heath McMahon (email)
File



vacobs

May 15, 2024
Jimmy Forbis

South County Regional Wastewater Authority
7351 Rosanna Street Gilroy, CA 95020

Subject: Monthly Recap of Expenses Project-to-Date April, 2024

Dear Jimmy,

Operations Management
and Facilities Services
1500 Southside Dr.
Gilroy, CA 95020

O +1 408 848 0480

F +1 408 842 0873
www.jacobs.com

The project-to-date financial information for April is portrayed in the Operations, Solids Disposal, and Electricity

Categories for the Municipal Facility.

* April's total operating expenses amount to $664,145
* Fiscal Year operating expenses amount to $7,085,039

April 2024
APRIL FY 2023-2024 to Date Total % of Annual
Expense Catagories Annual Budget

ACTUAL BUDGET ACTUAL BUDGET Budget Expended
Direct Cost (Not including solids, repairs, PW) $ 288,680 | $ 288,809 | $3,043,410 | $3,099,794 | $ 3,747,980 81%
Indirect Cost, Overhead & Management Fee $ 87871|$ 87871|% 878,706 |$ 878,706 [ $ 1,054,447 83%
Prevailing Wage Certified Payroll $ 48254 (% 28035(|% 297,831 |$% 278,195 | $ 336,422 89%
Repairs $ (2,821)[ $ 53,538 $ 190,054 | $ 575,537 | $ 695,998 27%
Solids Handling and Transportation $ 113,889 | $ 139,781 | $1,178,600 | $1,397,813 | $ 1,677,375 70%
Electricity $ 128,272 | $ 157,953 | $1,496,438 | $1,567,380 | $ 1,895,436 79%
TOTAL $ 664,145 | $ 755,987 | $7,085,039 | $7,797,423 | $ 9,407,657 75%

Should there be any questions, please do not hesitate to contact me.

Regards,

John Edgar
Project Manager
via email

cc: Saeid Vaziry (email)
Erik May (email)
Stephen French (email)
Heath McMahon (email)
File




1 Operations Management
and Facilities Services
U a co s 1500 Southside Dr.
Gilroy, CA 95020

O +1 408 848 0480
F +1 408 842 0873

www.jacobs.com

April 10, 2024

Sally Lee

Santa Clara Dept. of Environmental Services
1555 Berger Drive, Bldg. 2, Suite 300

San Jose, CA 95112-2716

Re: Septage Disposal - March 2024
Dear Ms. Lee,

Attached is the Septage Disposal Report for the SCRWA facility which shows monthly volume and fees, and
haulers daily volume summary.

Sincerely,
Kerry Ydmonds

Kerry Edmonds
Project Assistant
Jacobs — Gilroy/Morgan Hill

via email: sally.lee@cep.sccgov.org
swpadmin@cep.sccgov.org
jimmy.forbis@ci.gilroy.ca.us
john.edgar@jacobs.com

cc: File 16.12
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Operations Management

1 and Facilities Services
1500 Southside Dr.
Gilroy, CA 95020

O +1 408 848 0480
F +1 408 842 0873

www.jacobs.com

May 14, 2024

Sally Lee

Santa Clara Dept. of Environmental Services
1555 Berger Drive, Bldg. 2, Suite 300

San Jose, CA 95112-2716

Re: Septage Disposal - April 2024
Dear Ms. Lee,

Attached is the Septage Disposal Report for the SCRWA facility which shows
monthly volume and fees, and haulers daily volume summary.

Sincerely,
kwy & dmonds

Kerry Edmonds
Project Assistant
Jacobs — Gilroy/Morgan Hill

via email:  sally.lee@cep.sccgov.org
swpadmin@cep.sccgov.org
jimmy.forbis@ci.gilroy.ca.us
john.edgar@jacobs.com

cc: File 16.12
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TREATMENT CAPACITY EXPANSION PROJECT

Status:

Engineering Projects Report
June 5, 2024

PG&E service change process (Dec 2021) - Application submitted to utility to study system needs

BAAQMD permit to operate (Dec 2021) - Application in review by local air district (Submitted)
NPDES permit change (March 2022) - Adoption of new permit by State Water Board (Submitted)
New plant construction and commissioning (2021- 2025) — In compliance with permits

Board presentation (2025) - Board accepts completed project

Construction management and inspection services are ongoing. Current activities include mechanical

installation for blowers building areas and functional testing and startup for the dewatering facility. Current
work includes review of major equipment submittals, shop drawings, contract document clarifications, and
contractor’s request for information and outline of startup/commissioning plan.

2024
Status De
Jan | Feb | Mar | Apr | May | Jun | July | Aug | Sep Oct | Nov c
Construction
PG&E Application —>
Air District Permit —»
NPDES Permit L
CEQA, Bid Board Board Reviews .
Key Advertisement | Certified CEQA & Bids and Permits & Plant | Board Accepts
. . Expansion Completed
Milestones Process Authorizes Awards . X
. Construction Project
Bidding Contract
Forecast Oct 2020 Nov 2020 May 2021 2021 - 2025 2025

NPDES/WDR PERMIT RENEWAL

Phase: In Permit Compliance
Project Status: Ongoing tasks

State permit was adopted in 2017. A groundwater study and report as required by the Permit was
submitted in 2018. Groundwater contour mapping for the First Quarter Groundwater Monitoring report is
complete. Meeting with RWQCB was conducted in September 2023. Responses to NPDES DRAFT
comments were provided to RWQCB in February 2024.

Key Milestones Adopted Permit

November 2017

Groundwater Contour Study
April 2018

Permit Compliance

Forecast Ongoing

RECYCLED WATER SYSTEM SUPPORT

Phase: Ongoing operations, maintenance and customer permit support
Project Status: On Schedule

Ongoing review of customer permits, site inspections, and update of records for new and existing users are
in progress. Annual self-inspection and Recycled Water Users Training is scheduled for summer 2024. Permit
application review for new recycled water users was conducted during the reporting period.

Q Stantec 1
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