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 CITY OF GILROY 
 

PERSONNEL 
COMMISSION 

 

REGULAR MEETING 
AGENDA 

 

 

MONDAY, MARCH 24, 2025 | 5:30 PM 
 

GILROY CITY HALL – ADMINISTRATIVE SERVICES CONFERENCE ROOM  
7351 ROSANNA STREET, GILROY, CA  95020 

 

Chair: Marissa Haro Vice Chair: Catherine Cummins 
 

Commissioners: Linda Allen, Nita Edde-Mitchell, Vacant 
 

Staff Liaison: LeeAnn McPhillips, Human Resources Director 
 

 

 

In compliance with the Americans with Disabilities Act, the City will make 
reasonable arrangements to ensure accessibility to this meeting.  If you need 
special assistance to participate in this meeting, please contact the City Clerk’s 
Office at least 72 hours prior to the meeting at (408) 846-0204 or 
cityclerk@cityofgilroy.org to help ensure that reasonable arrangements can be 
made. 

 

 

 

Materials related to an item on this agenda submitted to the City of Gilroy Personnel Commission after 

distribution of the agenda packet are available with the agenda packet on the City website at 

www.cityofgilroy.org subject to Staff’s ability to post the documents before the meeting. 

 

KNOW YOUR RIGHTS UNDER THE GILROY OPEN GOVERNMENT ORDINANCE 

 
Government's duty is to serve the public, reaching its decisions in full view of the public.  
Commissions, task forces, councils and other agencies of the City exist to conduct the 
people's business. This ordinance assures that deliberations are conducted before the 

people and that City operations are open to the people's review. 
 

FOR MORE INFORMATION ON YOUR RIGHTS UNDER THE OPEN GOVERNMENT ORDINANCE, TO 

RECEIVE A FREE COPY OF THE ORDINANCE OR TO REPORT A VIOLATION OF THE ORDINANCE, 

CONTACT THE OPEN GOVERNMENT COMMISSION STAFF AT (408) 846-0204 

 

PUBLIC COMMENT GUIDELINES:  

 

During the PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA portion of the meeting, each 
person wishing to speak should prepare a presentation of not more than three (3) minutes. Persons 
wishing to address the Commission are requested, but not required, to complete a Speaker’s Card 

located at the entrances. Completion of this speaker’s card is voluntary. All persons may attend this 

meeting and speak, regardless if a card is completed or not. Speaker’s slips should be submitted to 

the Secretary BEFORE this portion of the meeting begins. Anyone wishing to address the 
Commission on any other item on this AGENDA is requested, but not required, to fill out a 
speaker’s slip as well and submit it to the Secretary BEFORE the Commission takes action on the 
item. 

mailto:cityclerk@cityofgilroy.org
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The agenda for this regular meeting is as follows: 
 
1. OPENING 

 
 

1.1 Call Meeting to Order (Chairperson) 

1.2 Introduction of New Personnel Commissioner Linda Allen 
 

1.3 Roll Call 
 

1.4 Report on Posting the Agenda (HR Director, LeeAnn McPhillips) 
 

2. COMMUNICATIONS BY MEMBERS OF THE PUBLIC FOR ITEMS NOT ON THE 
AGENDA 
 
Public comment by members of the public on items NOT on the agenda, but within the 
subject matter jurisdiction of the Personnel Commission. Please limit your comments to 
three (3) minutes. (This portion of the meeting is reserved for person desiring to address the 
commission on matters not on the agenda. The law does not permit Commission action or 
extended discussion of any item not on the agenda except under special circumstances. If 
Commission action is requested, the Commission may place the matter on a future agenda.) 

 

3. APPROVAL OF MINUTES 
 

3.1. Approval of Minutes for the Special Meeting of January 27, 2025 (report 
attached). 

 

4. HUMAN RESOURCES DIRECTORS REPORT 
 

5. INFORMATIONAL ITEMS 
 

5.1. Recruitment & Employment Status Report (report attached) 
 

5.2. Community Workshop Series:  Visioning the Gilroy Civic Center Master Plan 
(report attached) 

 

5.3. Informational Report on Senior Civil Engineer Recruitment Efforts (report 
attached) 

 

6. UNFINISHED BUSINESS 
 

7. NEW BUSINESS 
 

7.1. Selection of Chair and Vice Chair for 2025 
1. Staff Report: LeeAnn McPhillips, Administrative Services and Human 

Resources Director / Risk Manager 
2. Public 

Comment 
  

3. Possible 
Action: 

  

      

  a.  Selection of Chair for 2025 
b.  Selection of Vice Chair for 2025 
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7.2. Personnel Commission Work Plan for Fiscal Years 2026 and 2027 
1. Staff Report: LeeAnn McPhillips, Administrative Services and Human 

Resources Director / Risk Manager 
2. Public 

Comment 
  

3. Possible 
Action: 

  

      

  Develop and recommend the Personnel Commission Work Plan for Fiscal 
Years 2026 and 2027.  

 

7.3. Personnel Commission Fiscal Year 2026 and 2027 Budget Requests 
1. Staff Report: LeeAnn McPhillips, Administrative Services and Human 

Resources Director / Risk Manager 
2. Public 

Comment 
  

3. Possible 
Action: 

  

      

  Commission consensus on budget requests for the next two-year budget 
cycle.  

 

8. FUTURE PERSONNEL COMMISSION BUSINESS 
 

8.1. Job Description for Senior Maintenance Worker – Wastewater and Senior 
Maintenance Worker – Streets, Stormwater & Drainage, & Trees 

 

8.2. Updates to Police Department Job Descriptions 
 

8.3. Updates to Code Enforcement Officer Job Description 
 

9. ADJOURNMENT 
 

NEXT MEETING OF THE PERSONNEL COMMISSION 
The next regularly scheduled meeting of the Personnel Commission is Monday, April 28, 

2025. 
 

MEETING SCHEDULE 
The City of Gilroy Personnel Commission meets regularly on the fourth Monday of each 

month at 5:30 p.m. 
If a holiday should fall on the regular meeting date, the meeting will be rescheduled to 

the following Monday. 
 

 

 























City of Gilroy
Personnel Commission
STAFF REPORT

Agenda Item Title: Selection of Chair and Vice Chair for 2025
Meeting Date: March 24, 2025
From: LeeAnn McPhillips, Administrative Services and Human 

Resources Director / Risk Manager

RECOMMENDATION

a. Selection of Chair for 2025
b. Selection of Vice Chair for 2025

BACKGROUND

Once per year, the Personnel Commission must take action to appoint a Commissioner 
to the position of Chair and another Commissioner to the position of Vice Chair. Currently, 
Commissioner Haro is the Personnel Commission Chair and Commissioner Cummins is 
the Vice Chair.

Any Commissioner may be selected for either of these positions. Although there is no 
requirement to do so, in the past, the Vice Chair has been appointed to the position of 
Chair provided the Commissioner is willing to serve in the new capacity. In addition, one 
of the Commissioners who was not most recently the Chair is typically selected to fill the 
Vice Chair position. If this rotation is followed, Commissioner Cummins would move to 
the role of Chair and Commissioner Edde-Mitchell would become the Vice Chair.

Again, any Commissioner can serve in any role, but given the historical rotation process 
that has worked well, staff recommends that Commissioner Cummins be appointed as 
Chair and Commissioner Edde-Mitchell be appointed as Vice Chair.



City of Gilroy
Personnel Commission
STAFF REPORT

Agenda Item Title: Personnel Commission Work Plan for Fiscal Years 2026 
and 2027

Meeting Date: March 24, 2025
From: LeeAnn McPhillips, Administrative Services and Human 

Resources Director / Risk Manager

RECOMMENDATION

Develop and recommend the Personnel Commission Work Plan for Fiscal Years 2026 
and 2027.

BACKGROUND

As part of the biennial budget process, each city board and commission is to identify a 
recommended workplan for the next two fiscal years consistent with the commission’s 
role as outlined in the City of Gilroy Charter or as directed by the Gilroy City Council.

For FY 24 and 25, the following was identified as the Personnel Commission workplan:

Workplan Item Description

Review New and Updated Job 
Descriptions

Commission to review all new and updated job 
descriptions within the classification plan.

Review New and Updated 
Salary Rates

Commission will review recommended salary range 
for new/updated classifications for proper placement 
on the salary schedule.

Review Recruitment and 
Employment Status Report

Commission to review and provide feedback on 
recruitment efforts and filling of vacancies.

Conduct Appeal Hearings as 
Needed

Commission will conduct any discipline or grievance 
appeal hearings as needed consistent with the 
procedures contained in the Human Resources 
Rules and Regulations and Memoranda of 
Understanding.
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Complete Required Training Commission to complete any required training to 
keep knowledge and understanding of various rules 
and procedures current.

Review Updates to Human 
Resources Rules and 
Regulations

Commission to review comprehensive update to 
Human Resources Rules and Regulations and make 
a final recommendation on the updates to the City 
Council.

Given the role of the Personnel Commission as outlined in the City of Gilroy Charter, 
staff recommends continuing the existing work plan for FY 26 and 27.

Below is the language detailing the role of the Personnel Commission contained within 
the City Charter:

Section 907. Personnel Commission: Established: Powers and Duties.

There shall be a Personnel Commission consisting of five (5) members none of whom, 
while a member of the Commission, or for a period of one (1) year after he/she has 
ceased for any reason to be a member, shall be eligible for appointment to any salaried 
office or employment in the service of the City.

The Personnel Commission shall have the power and duty to:

(a) Act in an advisory capacity to the City Council, City Administrator and/or the Human 
Resources Director in the preparation, installation, revision and maintenance of a full-
time employee position classification plan and the Human Resources Rules and 
Regulations.

(b) Hear appeals of any officer or employee having regular full-time status in any office, 
position or employment in the Competitive Service pertaining to suspension, demotion, 
dismissal or disciplinary action as provided in the Human Resources Rules and 
Regulations or Memorandums of Understanding.

(c) Perform such other duties relating to personnel matters as may be prescribed by the 
Council not inconsistent with the provisions of this Charter. (Charter Amendment 
November 5, 1996)



City of Gilroy
Personnel Commission
STAFF REPORT

Agenda Item Title: Personnel Commission Fiscal Year 2026 and 2027 Budget 
Requests

Meeting Date: March 24, 2025
From: LeeAnn McPhillips, Administrative Services and Human 

Resources Director / Risk Manager

RECOMMENDATION

Commission consensus on budget requests for the next two-year budget cycle.

BACKGROUND

The City of Gilroy prepares it budgets on a two-year cycle. The City’s fiscal year begins 
on July 1 of each year and ends June 30 of the following year (as an example, the current 
fiscal year commenced July 1, 2024, and will end on June 30, 2025). The city is currently 
in its second and final budget year from the previous budget cycle. As staff prepares the 
budget proposal, the City’s boards and commissions are being provided the opportunity 
to submit budget requests for consideration of inclusion in the proposed and potentially 
adopted City budget.

Staff is requesting that the Personnel Commission identify and provide, through 
Commission consensus, its budget requests for Fiscal Years 2026 and 2027. The 
requests may include services and materials, to include training. The budget requests will 
be documented by the assigned staff and included in the City’s budget process for 
consideration.

As part of the Human Resources Department’s normal budget request, approximately 
$3000 is earmarked each year for Personnel Commission training.  In the past, this has 
included training on hearing procedures, classification and compensation, and updates 
to the Human Resources Rules and Regulations.  In addition, the normal budget request 
includes legal resources should there be a need to hold a grievance or disciplinary appeal 
hearing.  The Human Resources Department also budgets for the agency membership in 
the Liebert Cassidy Whitmore Public Employment Law Firm training consortium classes 
and relevant materials from the annual class allocation are shared with the Personnel 
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Commission.  Any budget request beyond these items would need to be proposed and 
communicated as part of the biennial budget process.

The memo from the City Administrator regarding FY 26 and FY 27 budget requests is 
attached to this staff report.

Attachments:

1. Personnel Commission Letter from City Administrator Regarding FY 2026 and 2027 
Budget Development
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