CITY OF GILROY

- PARKS AND RECREATION
1 I.O COMMISSION
REGULAR MEETING
AGENDA

TUESDAY, FEBRUARY 18, 2025 | 6:00 PM

CITY COUNCIL CHAMBERS, CITY HALL
7351 ROSANNA STREET, GILROY, CA 95020

Chair: Vacant Vice Chair: Theresa Graham,

Commissioners: Sam Bozzo, Jesse Jimenez, Javier Martinez, Emily Miller, Luis Rameriz, and
Jorge Vargas

Staff: Recreation Manager Adam Henig

Mission Statement

The Parks and Recreation Commission of the City of Gilroy is committed to enhancing the quality of life for
its citizens by promoting planning, acquisition, development, and sustainability of parks, trails, cultural,
historical and other recreational areas. The commission embraces wellness and recreation, park safety, and
inclusiveness for all ages and abilities because Parks Make Life Better.

In compliance with the Americans with Disabilities Act, the City will make
reasonable arrangements to ensure accessibility to this meeting. If you ®
need special assistance to participate in this meeting, please contact the

City Clerk’s Office at least 72 hours prior to the meeting at (408) 846-0204 or
cityclerk@cityofgilroy.org to help ensure that reasonable arrangements can ‘ ;
be made.

Materials related to an item on this agenda submitted to the City of Gilroy Parks and Recreation Commission
after distribution of the agenda packet are available with the agenda packet on the City website at
www.cityofgilroy.org subject to Staff’s ability to post the documents before the meeting.

KNOW YOUR RIGHTS UNDER THE GILROY OPEN GOVERNMENT ORDINANCE

Government's duty is to serve the public, reaching its decisions in full view of the public.
Commissions, task forces, councils and other agencies of the City exist to conduct the
people's business. This ordinance assures that deliberations are conducted before the

people and that City operations are open to the people's review.

FOR MORE INFORMATION ON YOUR RIGHTS UNDER THE OPEN GOVERNMENT ORDINANCE, TO
RECEIVE A FREE COPY OF THE ORDINANCE OR TO REPORT A VIOLATION OF THE ORDINANCE,
CONTACT THE OPEN GOVERNMENT COMMISSION STAFF AT (408) 846-0204
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PUBLIC COMMENT GUIDELINES:

During the PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA portion of the meeting, each
person wishing to speak should prepare a presentation of not more than three (3) minutes. Persons
wishing to address the Commission are requested, but not required, to complete a Speaker’s Card
located at the entrances. Completion of this speaker’s card is voluntary. All persons may attend this
meeting and speak, regardless if a card is completed or not. Speaker’s slips should be submitted to
the Secretary BEFORE this portion of the meeting begins. Anyone wishing to address the
Commission on any other item on this AGENDA is requested, but not required, to fill out a
speaker’s slip as well and submit it to the Secretary BEFORE the Commission takes action on the
item.

The agenda for this regular meeting is as follows:

1. CALL TO ORDER

2 ROLL CALL

3 FLAG SALUTE

4. SECRETARY'S REPORT
5 APPROVAL OF MINUTES

5.1. January 21, 2025

6. APPROVAL OF AGENDA
7. INTRODUCTIONS
71. Jesse Jimenez
Emily Miller

Javier Martinez
Jorge Vargas

8. PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA
9. COMMISSIONER ORIENTATION
10. NEW BUSINESS

10.1. Selection of Chair and Vice-Chair of Parks and Recreation Commission
1. Staff Report: Adam Henig, Recreation Manager
2. Public Comment
3. Possible Action: Motion and vote for the selection of commission Chair and
Vice-chair of Parks and Recreation Commission.

10.2. City of Gilroy's Fiscal Year 2026 and 2027 Budget Development
1. Staff Report: Adam Henig, Recreation Manager
2. Public Comment
3. Possible Action: Discuss and motion to vote on the Commission’s
budget requests for FY2026 and FY2027.

10.3. Parks and Recreation Commission Workplan for Fiscal Years 2026 and
2027
1. Staff Report: Adam Henig, Recreation Manager

Parks and Recreation Commission

Regular Meeting Agenda Page 2 of 3 February 18, 2025 | 6:00 PM



2. Public Comment
3. Possible Action: Discuss and motion to vote on the adoption of the
Parks and Recreation Commission Workplan for FY2026 and FY2027.

11. OLD BUSINESS

11.1. Review of FY24 and FY25 Parks and Recreation Commission Work Plan
1. Staff Report: Adam Henig, Recreation Manager
2. Public Comment
3. Possible Action: Receive and comment on the FY24 and FY25
Parks and Recreation Commission Work Plan.

12. DEPARTMENT UPDATES
12.1. Recreation Division Updates
12.2. Status of City Parks
13. COMMISSIONER PARK REPORTS & COMMENTS

13.1. Park Assignments
Butcher
Carriage Hills
Christmas Hill Park & Ranch Site
Cydney Casper
Del Rey
El Roble
Gateway
Gilroy Sports
Hecker Pass
Las Animas
Los Arroyos
Miller
Rainbow
Renz
San Ysidro
Sunrise

14. STAFF COMMENTS
15. FUTURE COMMISSIONER INITIATED ITEMS
16. ADJOURNMENT

Parks and Recreation Commission
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City of Gilroy
Parks and Recreation Commission Regular Meeting Minutes
Tuesday, January 21, 2025 | 6:00 PM

CALL TO ORDER
Meeting called by Chair Bentson at 6:00 p.m.

ROLL CALL

Attendance ||Attendee Name

Present Patricia Bentson, Chair
Theresa Graham, Vice Chair
Luis Ramirez, Commissioner
Salvatore Bozzo, Commissioner

Absent ||None

FLAG SALUTE
SECRETARY'S REPORT
The meeting agenda was posted on January 17, 2025.
APPROVAL OF MINUTES
5.1. November 19, 2024

RESULT: Pass

MOVER: Salvatore (Sam) Bozzo, Commissioner

SECONDER Luis Ramirez, Commissioner

AYES: Commissioner Bentson, Commissioner Graham, Commissioner Ramirez,
Commissioner Bozzo

APPROVAL OF AGENDA

RESULT: Pass

MOVER: Theresa Graham, Commissioner

SECONDER Salvatore (Sam) Bozzo, Commissioner

AYES: Commissioner Bentson, Commissioner Graham, Commissioner Ramirez,
Commissioner Bozzo

INTRODUCTIONS
None.
PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA

Resident Andrew Brinton was concerned about the new fencing that was installed on the
school district property adjacent to El Roble Park. The newly installed fencing was located
in a portion of the field that includes the park’s baseball backstop. Mr. Brinton was
concerned that there would be one less field that residents can use to play baseball. He
noted that this is happening at Rainbow Park too, where the District will be fencing in a
portion of the field for Rod Kelley Elementary School. Mr. Brinton was upset that residents
who live near these parks were not contacted in advance. Staff explained that since the
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fencing is on school property, the District controls it, not the City. City Staff said they will
follow up with Mr. Brinton and the Commission in providing further information.
9. NEW BUSINESS

9.1.

Installation of Permanent Restroom at Christmas Hill Park Ranch Site
using Capitol Improvement Project

Parks Supervisor John Souza presented this report on behalf of Deputy Public
Works Director Matt Jones. Commissioners inquired about how many restrooms
would be installed at the Christmas Hill Park Ranch Site location, which currently
does not have a permeant restroom; his response was four unisex stalls. They
also asked why this particular location was selected. Souza explained that it’s in
the middle of the field and the underground utilities are nearby, making it easier
and less expensive to install. Souza also mentioned that the restrooms at Las
Animas Veterans Park will be renovated.

Commissioner Ramirez motioned to forward the recommendation to install a
permanent restroom at the Christmas Hill Park Ranch Site using the CIP fund.
Bentson seconded. Motion passed 4-0-0.

RESULT: Pass

MOVER: Luis Ramirez, Commissioner

SECONDER Pat Bentson, Commissioner

AYES: Commissioner Bentson, Commissioner Graham, Commissioner Ramirez,
Commissioner Bozzo

10. OLD BUSINESS

10.1.

Review of FY24 and FY25 Parks and Recreation Commission Work Plan

The following items were discussed:

e Storywalk MOU — Henig informed the Commission that the City has
responded to the County’s draft of the MOU to install the Storywalk at
Christmas Hill Park. The City is now waiting to hear back from the
County.

e Earth Day event in April 2025 — The details of this event are still
evolving. No special event permit application has been submitted yet. Jan
Guffey, a representative from the AAUW, which is organizing this event,
did make a public comment. She and her members are working behind
the scenes to recruit potential vendors for the event. She inquired if the
City would donate funds to print event flyers and if the organizers could
use the City logo on their event flyer (City staff responded “no” to both
requests since it is not a City sanctioned event). Ramirez plans to table at
the event on behalf of the Parks & Recreation Commission. Bentson
recommends the AAUW contact the Public Health Department, in hopes
of having them at their event.

11. DEPARTMENT UPDATES

11.1.

Recreation Division Updates
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Staff Liaison Henig presented his staff report.
11.2. Status of City Parks
Parks Supervisor Sousa presented his staff report.
12. COMMISSIONER PARK REPORTS & COMMENTS

The following comments were made by commissioners:
e Ramirez: parks look like they’re in winter condition. He noted that San Ysidro Park
looked good.
e Bozzo — Carriage Hill park looks good. He noticed there was a lot happening at
Miller Park. He also observed the new fence at El Roble Park.

e Bentson — Cydney Casper Parks looks fine. Still noted the uneven cement at Del
Rey Park.

e Graham — Sports Park is immaculate.
13. STAFF COMMENTS
None.
14. FUTURE COMMISSIONER INITIATED ITEMS

Bentson requested an update about the status of the recently added fencing around El
Roble Park.

15. ADJOURNMENT

Bentson adjourned the meeting at 7:13 p.m.

AH
Adam Henig, Recreation Division
Recording Secretary

January 21, 2025 6:00 PM Parks and Recreation Commission
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New Commissioner Orientation

Congratulations on your appointment! As a Council-appointed commissioner, you are an
extension of the City of Gilroy. Your conduct during and outside of meetings is a reflection of
the City of Gilroy so please be mindful of this. View as your liaison to the City. If you have any
questions or concerns, please feel free to contact us.

Below are recommended guidelines to adhere to while serving as a city commissioner.

1. Beontime

2. Meetings

a. Meetings occur monthly on the third Tuesday and begin at 6:00 p.m.

b. If you cannot attend a meeting and know in advance, please contact me via email
prior to the meeting . If you miss three (3) meetings within a calendar year, it is
considered abandonment and you will be automatically removed from the
commission.

c. Be prepared the day of the meeting by reading the packet in advance. You will
receive the packet electronically on the Thursday before the Tuesday regularly
scheduled meeting.

d. During meetings, there are no side conversations. There is no use of electronic
devices if it is not pertinent to the meeting (e.g., using a tablet for your agenda).

3. Brown Act
a. The Ralph M. Brown Act guarantees the public’s right to
attend and participate in the meeting of local legislative
bodies. Primarily, the law requires the following from all
legislative bodies (including commissions):
i. Meetings are properly noticed and open to the public
ii. Public has an opportunity to comment on all agenda
items and items not on the agenda
iii. Legislative body conducts votes in a public
meeting/setting

1. All commission decisions must be made at a public meetings;

2. Commissioners are prohibited from discussing or taking action on
an item not on the agenda.

3. When not in a public commission meeting, Commissioners can
talk to one another but should avoid discussing Commission
business. This includes communication in-person and
electronically.

4. If you have questions or comments, please email Adam.




5. Also, you can learn more about it here:
https://www.calcities.org/resource/open-public-v-a-guide-to-the-ralph-
m.-brown-act

4. Quorum
a. A quorum is when the majority of commissioners are present and action is taken.
For the seven-member Parks and Recreation Commission, for example, four
commissioners would constitute a quorum.
b. Best practice is not to discuss commission-related business with fellow
commissioners.

5. Understanding the meeting’s agenda
a. Public Comment — listen, but don’t respond.
b. Purpose of a Work Plan

6. Protocol of decision-making (see below)

Chair
announces
item

Staff reports Commission Public
on the item asks questions comment

Discussion (if Second the
needed) Motion

Chair
announces
Vote

7. Role of Chair
a. Lead meeting and preserve order
b. Approve agenda prior to posting

8. Role of Vice- Chair
c. Serves as a backup to if Chair is not present.

9. City email
a. Remember — everything in your city email account is a public record.


https://www.calcities.org/resource/open-public-v-a-guide-to-the-ralph-m.-brown-act
https://www.calcities.org/resource/open-public-v-a-guide-to-the-ralph-m.-brown-act

City of Gilroy
Parks and Recreation
Commission

STAFF REPORT

Agenda Item Title: Selection of Chair and Vice-Chair of Parks and Recreation
Commission
Meeting Date: February 18, 2025
From: Adam Henig, Recreation Manager
RECOMMENDATION

Motion and vote for the selection of commission Chair and Vice-chair of Parks and
Recreation Commission.

BACKGROUND

At the beginning of the calendar year, the Parks and Recreation Commission will motion
to select a chair and vice-chair to serve for a one-year term. The chair's main function is
to preside over the commission meeting and approve the agenda prior to posting. If the
chair is not present at the meeting, the vice-chair will be the presiding officer. The new
chair will take over duties following this meeting.

Commissioners can nominate another commissioner or themselves. In order to be
selected, a commissioner needs to receive a majority of the commission’s vote (or the
most votes among those present).

In 2024, the chair was Pat Bentson and Vice Chair was Theresa Graham.



City of Gilroy
Parks and Recreation
Commission

STAFF REPORT

Agenda Item Title: City of Gilroy's Fiscal Year 2026 and 2027 Budget
Development
Meeting Date: February 18, 2025
From: Adam Henig, Recreation Manager
RECOMMENDATION

Commission consensus on budget requests for the next two-year budget cycle.

BACKGROUND

The City of Gilroy prepares it budgets on a two-year cycle. The City’s fiscal year begins
on July 1 of each year and ends June 30 of the following year (as an example, the current
fiscal year commenced July 1, 2024, and will end on June 30, 2025). The City is currently
in its second and final budget year from the previous budget cycle. As staff prepares the
budget proposal, the City’s boards and commissions are being provided the opportunity
to submit budget requests for consideration of inclusion in the proposed and potentially
adopted City budget. For more information, see attached letter from City Administrator.

ANALYSIS

Staff is requesting that the Parks and Recreation Commission identify and provide,
through Commission consensus, its budget requests for Fiscal Years 2025-26 and 2026-
27. According to the Letter from the City Administrator, the budget requests should
include the following information:
e A description of the item you are requesting.
e The justification for the request and how it fits within your board/commission
workplan.
e An estimate of the cost for the request, including any revenue source (if
applicable).

Examples of possible requests that might receive funding would include commissioner
participation in a specific training such as attending the annual California Parks and



City of Gilroy's Fiscal Year 2026 and 2027 Budget Development

Recreation Society conference or the National Association of Park Foundations led
workshop.

Last budget cycle, the Commission had requested $50,000 in funding for upgrades to the
Hecker Pass Dog Park. Although the specific project was not approved, there were
upgrades made to the dog park. Attached is a memo outlining the budget request made
by the 2023 Parks & Recreation Commission.

Attachments:
1. Letter to Advisory Body Requesting Budget Input
2. 2023 Parks & Recreation Commission Budget Input Memo

City of Gilroy

Parks and Recreation Commission Page 2 0f 2 February 18, 2025



City Administrator’s Office

’ ’ Telephone (408) 846-0250

@[t? Uf @ [Iru ? http://www.cityofgilroy.org
7351 Rosanna Street

Gilroy, California
95020

January 31, 2025
To: Parks and Recreation Commission

Re: City of Gilroy’s Fiscal Year 2026 and 2027 Budget Development

The City will begin its budget development process for the Fiscal Years 2026 and 2027 in January 2025.
This process is a formal method through which the City Council establishes its priorities and goals for
the upcoming fiscal years and the budget is subsequently developed to align with set priorities and goals.
The City develops and adopts two one-year budgets, also known as a biennial budget. Each fiscal year
begins on July 1st and ends on June 30™.

I would like to invite you to participate in the process by providing input on what you would like the
City Council to consider in this budget development. The input could include funding for professional
training, conferences, grants, or projects your board/commission would like the City Council to
consider. All input received will be presented to the City Council.

Budget requests should include the following information:
e A description of the item you are requesting
e The justification for the request and how it fits within your board/commission workplan
e An estimate of the cost for the request, including any revenue source (if applicable)

In addition, as part of the budget adoption process, City Council will be asked to review and approve
each board or commission’s workplan for the two fiscal years.

Please submit your proposed board/commission workplan and any budget requests as one collective
request from the entire board/commission. An action on your board/commission agenda to approve the
recommendations is encouraged. Please prepare a memo to the Board’s assigned Executive Sponsor. All
requests should be submitted no later than March 28, 2025.

Respectfully,

eI

Jimmy Forbis
City Administrator



Recreation Division
g er 7371 Hanna Street
GILROY, CALIFORNIA
RECREATION 95020

www.cityofgilroy.org/recreation

oYor o

April 27, 2023
To: Jimmy Forbis, City Administrator
Subject: Follow-up about Parks & Recreation Commission Budget Input Memo

On April 26, a committee made up of three members from the Parks and Recreation Commission
identified specific items they would recommend for their budget request of $50,000 toward city
dog park improvements. Given that both city dog parks—Las Animas Veterans Park and Hecker
Pass/Third Street—need substantial capital improvements, these funds would have the most
impact if it were applied to a single park rather than divide it upon the two. The committee
recommended that the funds go toward the Hecker Pass Park since it currently attracts more
patrons on a regular basis.

Prior to the meeting, the committee members conducted an informal survey of Hecker Pass dog
park users and found that two of the biggest challenges were a lack of shade and seating at the
park.

To address this need, in the middle of the gated area is a meeting space (see image on page 2)
that provides a suitable location to offer shade and seating. The lack of either diminishes
opportunities for socialization as well as preventing older adults and those with a walking
disability from attending. To fill this void, the committee recommends the following items be
included in the Parks and Recreation Commission’s budget request:

Three 20-foot-tall specimen trees ($6k each) = $18,000

Three 6-foot long, steel seat cast bench ($2k each) = $6,000

One 46-inch 4-person picnic table with umbrella insert = $2,000

Concrete pad to provide foundation for additional seating = $24,000

Sincerely,

Adam Henig
Staff Liaison, Parks & Recreation Commission

CC: Daryl Jordan, Public Works Director
Matt Jones, Deputy Public Works Director
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Recreation Division

g llr()y 7371 Hanna Street

D GILROY, CALIFORNIA
RECREATION 95020

www.cityofgilroy.org/recreation

Location of proposed budget items at Hecker Pass Park




City of Gilroy
Parks and Recreation
Commission

STAFF REPORT

Agenda Item Title: Parks and Recreation Commission Workplan for Fiscal
Years 2026 and 2027
Meeting Date: February 18, 2025
From: Adam Henig, Recreation Manager
RECOMMENDATION

Discuss and motion to vote on the adoption of the Parks and Recreation Commission
Workplan for FY2026 and FY2027.

BACKGROUND

The Parks and Recreation Commission is tasked with developing and adopting a new
work plan for the upcoming two-year budget, Fiscal Years 2026 and 2027. The work plan
reflects what the Commission will be working on during this period. The previous work
plan comprised of the following items:
e The Commission agreed to adopt the following items on their Work Plan:
e Hosting Arbor Day (suggestion was to have it in the Fall);
e Training opportunities for Commission members (i.e., webinars, conferences,
etc.);
e Participate in citywide events (i.e., Breakfast with Santa and Bike to Wherever
Day);
e Monitor city parks;
e Establish guidance for a future pickleball court at a city park;
e Study opportunities for parks and recreation services to have dedicated funding
sources; and,
e Work with Gilroy Library to bring about a Storywalk to a park or a trail.
e Represent the Commission in Earth Day celebration at Christmas Hill Park that is
scheduled to take place in April.

ANALYSIS



Parks and Recreation Commission Workplan for Fiscal Years 2026 and 2027

The work plan should comprise of tasks that have a clear, concise, and measurable goal
that can be delivered upon no later than June 30, 2027. They can be new items or
previously adopted ones that continue to offer value to the Gilroy’s parks and recreation
services and its users. When applicable, there should be a commissioner willing to be
assigned the lead. The Commission should also take into consideration what is doable
given that the body meets approximately ten times per calendar year. As part of the
budget adoption process, City Council will review and approve the commission’s workplan
for the two fiscal years.

Some of the current workplan items—such as park assignments and Bike to Wherever
Day—can be added to the new plan since they are ongoing or reoccurring. An example
of a new workplan item that the Commission may consider is fundraising. For example,
identifying an item or a service (such as the Youth Scholarship Fund) to raise funds
for. Whatever items are selected for the workplan, the commissioners will be responsible
for completing their tasks.

Since the workplan is not due until March 28, 2025, the Commission does not have to
approve the workplan at tonight's meeting. They can motion to table for adoption at the
March meeting.

City of Gilroy

Parks and Recreation Commission Page 2 0f 2 February 18, 2025



City of Gilroy
Parks and Recreation
Commission

STAFF REPORT

Agenda Item Title: Review of FY24 and FY25 Parks and Recreation
Commission Work Plan
Meeting Date: February 18, 2025
From: Adam Henig, Recreation Manager
RECOMMENDATION

Receive and comment on the FY24 and FY25 Parks and Recreation Commission Work
Plan.

BACKGROUND

On February 20, 2024, the Parks and Recreation Commission adopted a new Work Plan
for the remainder of FY24 and for FY25. At each monthly meeting, the Commission
review the Work Plan to ensure the assignments are completed or in the process of being
completed.
e The Commission agreed to adopt the following items on their Work Plan:
e Hosting Arbor Day (suggestion was to have it in the Fall);
e Training opportunities for Commission members (i.e., webinars, conferences,
etc.);
e Participate in citywide events (i.e., Breakfast with Santa and Bike to Wherever
Day);
e Monitor city parks;
e Establish guidance for a future pickleball court at a city park;
e Study opportunities for parks and recreation services to have dedicated funding
sources; and,
e Work with Gilroy Library to bring about a Storywalk to a park or a trail.
¢ Represent the Commission in Earth Day celebration at Christmas Hill Park that is
scheduled to take place in April.
The Commission Work Plan is attached and offers the newest updates.

PUBLIC OUTREACH

This item has been included on the publicly posted agenda for this meeting.



Review of FY24 and FY25 Parks and Recreation Commission Work Plan

Attachments:

1. Parks and Recreation Commission 2024 Work Plan

City of Gilroy

Parks and Recreation Commission Page 2 0f 2 February 18, 2025
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o 1 , City of Gilroy Recreation Division
\ 1 rO 7171 Hanna Street | (408) 846-0460
=" RECREATION Rec@cityofgilroy.org | www.cityofgilroy.org/recreation

Below are the following updates from the Recreation Division.

l. Aquatics Update
Il. Adaptive Valentine’s Dance
[I. Gilroy Senior Center
a. Tax services
b. Chinese New Year
IV. 2025 Spring-Summer
Recreation Guide
V. Financial Sustainability
Certification Program CPRS
VI.  2024-25 Recreation Youth
Basketball League
VII. 2025 Spring Youth Soccer League
VIIl.  East Gilroy/San Ysidro Park
IX. 2025 Summer Camp



mailto:Rec@cityofgilroy.org

City of Gilroy Parks and Landscape Division

613 Old Gilroy St. | 408.846.0283

Field Maintenance

e Soft ballfield maintenance

e Scheduled fencing repairs at Christmas Hill Majors.
e Planning to remove squirrel burros, level walkways.
e |nstalling new base pegs at Ranch site softball field
e Planning to repair shade screen at Major field.

Service Requests

e Mainline repairs

e Vandalism

e |llegal dumping

e Drinking fountain repair

e Park bench repair

e Fallen tree limbs.

e Weed Abatement

e Replaced the stolen Bike pump at San Ysidro

Storm clean-up

e Recent storms caused tree damage and flooding throughout the Parks.
e Flooding of the Christmas Hill parking lots
e Las Animas Dog Park H
e Lions Creek trail :
e Sports Park

e Los Arroyos

e Carriage hills






